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Introduction

As is noted in Essentials of supply chain management (Hugos, 2006) the effective use of supply chain management dates back to Alexander the Great. Then like now effective supply chain management is seen as a key element of success. Unlike the days of Alexander, the Great today’s supply chain managers have an arsenal of technologies and capabilities Alexander could hardly dream of. Through the use of modern engine transport systems and information technologies the supply chain of today moves with ease what Alexander would struggle long and hard to achieve. Here I began my own personal experience with the supply chain from 1996 through 1998 when for the first time I began to understand the full scope and dynamics of the supply chain as I drove tractor trailer for several shipping companies. One of those companies was Transcontinental Refrigerated Lines (TRL). While at TRL I had my first experience with Qualcomm satellite communication systems. It is while using Qualcomm that I began to realize some of what Hugos refers to as E-Business and Supply Chain Integration as I saw how joint participation between companies was occurring through synchronization of work flow as there were times, I would drop off one load and then there would be a pickup a few miles away at another company in almost a seamless fashion. This somewhat seamless integration was done by load planners who had the use of electronic and communication systems which would work similar to how Map Quest does today to rout your path in and out of places noting your location and comparing your drive time against a set of Rand McNally charts where they would be in constant contact with the customers. TRL customers were primarily dry van or refrigerated food product companies. 
Though TRL was not a manufacturer it served to provide vital supply chain functions through its distribution capabilities. Some of the clients I served were Wise Potato Chips, Frito Lay, Vlasic Pickles, Purina Dog Chow, Price Chopper, Budweiser, Miller Brewing Company, Wal-Mart and TRL served to assist independent food distributors such as Maine’s Cash and Carry and Willow Run with their demand flexibility issues. TRL would be called in to pinch hit when things would get tight for these companies. The TRL product line was its ability to come in and meet peoples shipping needs. This TRL did very well. As things would have it, I moved on from driving truck and TRL. But as I have recently found out TRL came under hard times several years ago in 2007 when as was stated by its founder Stephen P Hrobuchak Jr in an article with Refrigerated Transporter “the best solution for the escalating fuel cost, insurance and other problems of the firm was to seek out Prime. TRL's facility in Pittston, Pennsylvania will operate as Prime's East Coast Customer Service Center”. Also, in another article in Refrigerated Transporter quote “Robert E Low, owner and chief executive officer of Prime Inc, has announced the acquisition of specific assets and the trucking operations of Pittston PA-based Transcontinental Refrigerated Lines in December 2007. The TRL freight network will operate as a division of Springfield MO-based Prime.” So, the TRL I once knew no longer is. Where do I go from here? 

As stated on their website “Prime, Inc. is the largest refrigerated carrier in North America”. Prime Inc is a trucking company that lies squarely in the middle of the supply chain on the North American Continent. With the three primary divisions of Flatbed, Refrigerated and Tankers they meet the supply chain needs of thousands of customers on a continuous basis. To do this Prime Inc utilizes a vast fleet of tractors mostly Freightliners with state of art technologies in EDI, planning and scheduling, demand planning, customer relationship, SCM, inventory tracking and their own effectual ERP systems. Prime uses the latest in Qualcomm satellite communication and tracking systems meeting a vast array of customer needs.   
[image: image3.jpg]Qualcomm et commricaton ssers
o e e e s e
i s it e,
et s i o s i St



      Below as stated on Prime’s website
“Modern technology is no longer optional in the trucking industry today. It is key to improving efficiency, productivity and communications. The tracking functions in our Qualcomm satellite system benefit our shippers by providing continuous communication, from initial dispatch to final delivery. Though industry standards dictate that we have such load-positioning capabilities, what we do with the data that we get from the trucks is what really counts!

Interpreting and presenting this information to associates and customers in a timely, accurate manner enables Prime to merge this important technology into every aspect of our operating system. This technology directly benefits customers by making load status conditions available throughout the shipping process.

Better control of shipments, improved inventory control and cost reductions through enhanced equipment utilization are among the many benefits which Prime provides to shippers. “
As you can see in the above statement Prime applies key dimensions as described by Kim (2005) Mastering business in Asia of supply chain management from supply, operations, distribution and customers. The term supply is in fact the rendering of services to its customers where Prime forms in many cases the backbone method used to distribute the manufactured goods of their clients meeting the needs of people to the world at large. This is where Prime coordinates every aspect within the shipping process with full transparency and monitoring along the way. Prime claims an unmatched on time service rate especially when it comes to their refrigeration division. 
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As stated in Supply chain management (Blanchard, 2007) in a section called Riding the Roads “The most economical motor carrier mode is to ship by truckload.”  Here Prime has learned to master not only the game of trucking but also through the development of strategic partnerships such as with LHP Transportation Services Prime offers the full range of Intermodal services around the world in low-cost wholesale railroad and steamship line services where all apply the same transparency of up-to-date tracking with equipment availability, door-to-door, EDI – railroad billing, EDI – tracing in transit, document Handling and customs clearance services. 
In today’s world of international terrorism and now the growing issue of piracy Prime is ahead of the curve where the company was the first in the state of Missouri to utilize US Department of Homeland Security training to its 3,300 drivers raising the awareness of security as Blanchard (2007) notes in a section called Supply Chains at Risk to “reduce the likelihood of disruptions” giving an added measure of assurance to the customers that their freight is in good hands.
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                 Intermodal 

Through its partnership with LHP Transportation Services Prime Inc offers the full range of global door to door Intermodal shipping around the world. 

Summary
When considering supply chain management essentials, a trucking company like Prime Inc is involved with all aspects of its affairs. In Hugos (2006) he mentions four categories of SCM, one – Plan, two – source, three – make, four – deliver. One with the term planning – Prime meets the demand forecasting and inventory management of thousands of shippers and receivers. Two with the term source – Prime not only procures the loads from all the shippers and receivers but also meets the greater challenge of procuring its own needs in terms of hardware, technology and supplies to do the job in such a way that it looks easy from the customer’s standpoint. Three with the term make – their product design is their capability to move fright with a full scheduling ability to meet not only that challenge but to manage a facility that is in fact a network of warehoused products on the move the size of a continent and beyond. Four with the term deliver – I will let Prime Inc speak for itself by its own credo “we continue to focus on our number one objective: to deliver all freight on time and damage-free, each and every time.”    
Conclusion
As we have seen above supply chain management can use a term espoused by Steven Johnson in Hugos (2006) as an emergent system starting from its first notable successes as with Alexander the Great increasing in its capability as with TRL and through TRL’s failure we have witnessed adaptive behavior through TRL’s acquisition and use by Prime Inc. One thing that Steven did not mention is the other half of the equation of natural law that runs along side the term emergent which is the term symbiotic. Natural law has it that there is both an emergent and a symbiotic relationship to all things. Here in our times, we see as our world population and technology grows in both number and capability that the emergent mechanism kicks in creating what is needed to meet the greater needs and challenges of people in symbiotic terms through the development of what is now becoming a global mechanism called Prime Inc.      
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Come drive with Prime today! call 1-877-PRIME-JOB!
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